
GCC STRATEGIC PLAN 
(2023-2027)

Objectives

Key Initiatives

D.  Bible School Support

1. Matching fund for the 
roofing projects

2. Financial supports for 
other church building 
projects

3. Review reports (M&E)

C. Provide Financial 
Assistance

A. Implement Church 
Building Projects

B. Provide Learning 
Materials Support

II.  CHURCH SUPPORT

III.  MISSIONS PARTNERSHIP

A.  Conduct Beginners and 
Refresher’ Bible and Theological 

Trainings

Objectives

Key Initiatives

B. Support Mission 
Canada

A. Support Global 
Mission

Objectives

Key Initiatives

1. Establish framework for 
Mission

2. Raise fund for Mission
3. Package overall roll-out 

strategy
4. Review reports (M&E)

1. Raise fund for the bible project
2. Establish roll-out framework for 

bible projects
2. Package overall roll-out strategy
3. Review reports (M&E)

1. Training needs assessment
2. Program delivery and support
3. Financial assistance
4. Review reports (M&E) 

1. Designated support fund to 
Bible schools in need

2. Books and readings 
3. Review reports (M&E)

1. Training needs assessment

2. Program delivery and support

3. Financial assistance

4. Review reports (M&E)

1. Establish framework for 
Mission

2. Raise fund for Mission
3. Package overall roll-out 

strategy
4. Review reports (M&E)

To become the centre for excellence in developing leaders,
changing people and communities’ lives for the Kingdom.

GCC Vision

To support people and communities in developing nations and
prepare a new generation of leaders and pastors to lead and take
the gospel of Jesus Christ to every tribe, people, nation and
language around the world.

GCC Operational Focus

IV.  COMMUNITY SUPPORT

I.  LEADER/PASTOR DEVELOPMENT

C. Study Bibles Project

B. Conduct Leadership 
Trainings, Conferences, 

Seminars and/or Workshops

1. Identify key partners
2. Establish framework for 

partnership
3. Package overall roll-out 

strategy
4. Report revies (M&E)

C. Establish Mission 
Partnership

1. Provide educational aid 
books and equipment for 
Kids programs

2. Audio visual equipment 
support

3. Sound equipment 
support (donations)

4. Review reports (M&E)

1. Designated support fund 
to churches in need

2. Designated support fund 
to pastors in need

3. Review reports (M&E)

B.  Water & Sanitation 
Support Project

A. School Support 
Project

Objectives

Key Initiatives

1. Needs assessment
2. Raise fund for the projects
3. Identify key project 

partners
4. Roll-out implementation

strategy
5. Review reports (M&E)

1. Establish network for 
collecting donations

2. Raise fund for shipping

3. Develop a distribution 
strategy

4. Review reports (M&E)

1. Establish network for 
collecting donations

2. Raise fund for shipping
3. Develop a distribution 

strategy
4. Review reports (M&E)

C. Health Support 
Project

Key Initiatives
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